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Programme Overview:

Put Up Your Swords is an eight-week knife crime awareness
programme designed for schools,based on Romeo and Juliet.
The program uses interactive learning, drama, and real-life
stories to educate young people about the dangers of knife
crime, empower them to make safe choices, and foster trust
between students and law enforcement; fundamentally turning
a listening exercise into practical one.

Ages:

12-13year olds. Year 9.

Partners:

Charlie’s Promise; Kiyan Prince Foundation; Fearless/

Crimestoppers; Surrey Law School - University of Surrey;
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Surrey, and the University of Surrey.

Guest Speakers:

Fearless; Martin Cosser; Dr Katy Peters; Dr Mark Prince OBE

Funders:

Community Foundation for Surrey; Individual Donors;

Guildford Poyle Charities, Guildford Lions; Matt Gaskin; GSC’s

7\ 8\Pa UPNO[" 7VSPJL HUK *YPTL *VTTPZZPVU
The Wrentham Trust.

Artistic Team:

Creative Learning Producer —Kerrie Driscoll

GSC Co-Founders — Sarah Gobran and Matt Pinches
Education Manager — Rob Cann

Facilitator — Jack Whitam

Fight Directors — Philip d'Orléans, Stephen Louis
Stage Manager — Rebecca Nye

Data Analyst — Julia Hall

Brochure Design — Emma Swift

Marketing Manager — Briony Tanner

Equity, Inclusion & Safeguarding:

Due to the sensitive nature of the subject matter, safeguarding
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throughout the project, underpinned by clear signposting and
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complex issues can be explored safely and openly.
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The programme ran in September through

to November 2025, integrating into English
language lessons and using scenes from
Shakespeare’s Romeo and Juliet text to
explore the consequences of knife crime
through practical engagement, then reimagine
alternative choices to prevent violence.

Structure:

Week 1
Talk by Dr Mark Prince OBE
(Kiyan Prince Foundation)

Week 2

Drama workshops with GSC facilitators
to stage Act 1 Scene 3.

Week 3

Professional Fight Director comes into
A"VYR VU VWLUPUN ANOJ[ ZJLUL

Week 4

Talk by Martin Cosser (Charlie’s Promise)

Week 5

Visit to University of Surrey’s Court of the
Future and Crime Scene Room — students
put ‘Romeo on trial.’

Week 6

Fearless workshops

Week 7

Rehearsals for performance.

Week 8

Performance for parents, peers, and other year
groups to encourage peer-to-peer learning.

“As a new project, | felt that it was a
fresh and exciting approach to the
text while never straying from the

fundamental issues of knife crime”

Teacher

In more detall...
Week 1 — Dr Mark Prince

Beginning with Dr Mark Prince, whose inspirational talk deeply resonated with young people in
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of resilience and transformation. Kiyan Prince was a rising football talent, recently signed to QPR

juniors and on the path to becoming a professional player, when his life was tragically cut short
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for the rest of the project — a sliding doors version of the scenes in which Mercutio and Tybalt are

stabbed and the better choices that could have been made.

“the students felt
heard and treated
as people”

Teacher
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Weeks 2 & 3

Consistency is a key component in supporting

student learning and fostering a sense of

safety. Our GSC facilitators were present each

week, guiding students through the course,

supporting them in their decision-making,

and encouraging their creative choices and

performances. The introduction of stage
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physical element, helping to break down

barriers in acting, build trust and encouraging

collaboration in a safe and supportive

environment, while also reinforcing the serious

impact and dangers associated with knife Teacher
crime.

— Martin Cosser

Martin’s emotive, impactful and raw talk shows the students
JvuzLX\LUJLZ VM HJ[PVUZ HUK [OL YPWWSL LH
family. The placement of the talk prior to visiting the Univer-

sity of Surrey was crucial for their learning so that they could

take the impact of this talk and Martin's experience into

learning about what might happen at a murder trial.

“I realised how important life

Is and | never really thought
about what is the harsh reality
of losing someone”

Student



Week 5 Week 6 & 7— Fearless/

— The Court of the Future Crimestoppers

This invaluable exercise provided students These weeks focussed on rehearsals and re-

with the opportunity to explore a simulated writing the new imagined additional scenes to

crime scene, examine CCTV footage, Romeo and Juliet, designed to create improved

and participate in a mock trial of Romeo. outcomes in which Romeo is not banished

Throughout this workshop, students actively and Tybalt and Mercutio are not murdered. The

engaged with the workings of a court of law, Z\WWVY[ VM -LHYSLZZ PU [OPZ "LLR F
gaining insight into the judicial system by VU [OL WYL]JPV\Z AJL "LLRZ VM SLHYUF
playing judge, jury, prosecution and defence, the students could be signposted to where and

enabling them to develop an understanding of how they might receive support and help, if they

the consequences of actions and what it might ALYL [V AUK [OLTZLS]LZ PU H ZP[\H[PV

be like to be in a court of law.

“A student (who barely ever spoke t
me) came and reported someone Vv
carrying a knife and I’'m convinced
that this is only because of Put Up
Your Swords”

Teacher
Teacher



Week 8

“We got to have fun while
learning about something
Important”

100¢

of the teachers
thought this was
a worthwhile
and impactful
experience

82%

of Christ’s College
students would

report knife crime
(up from 18%)

(4%

of students knew
where to get help
(up from 35%)

/8%

of students felt
JVUAKLU]J

ke saf
83U, "

of students knew
that carrying a
knife did not make
them safer (up
from 50%)
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Monitoring & Evaluation Framework

From pre and post evaluation recording data with exceptional
results to note these particular areas.

Based on analysis of pre- and post- MYVT [V YLALJ[PUN LUOHUJLK [Y\Z]

programme data demonstrates that Put Up and responsibility. By project completion,
@V\Y :"VYKZ ZPNUPAJHU[S  PTWYWNILK[WLKID[MLS[ JVUAKLU[ [V THRL
HAHYLULZZ H[[P[\KLZ HUK JV s&hfeKchdicks, such a result suggests the

regarding knife crime. Understanding that programme did more than raise awareness,
carrying a knife does not increase safety rose P[ HJ[P]JLS® PUA\LUJLK Z[\KLU[Z» PU[LU[PVUZ [V
MYVT [V LHLJ[P]JLS  JO H&ShwayshatNcould prevent harm.

a dangerous misconception. Awareness of
support pathways increased from 35% to
74%, indicating students left better informed

Teacher feedback reinforced these
outcomes, with 100% of respondents
HIYTPUN [OL WYVNYHTTL»Z JHS\L HUK PTWHJ]

and empowered. .
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Reporting behaviour showed the most of combining practical information with

notable change: at Christ’s College, interactive learning to promote safety and

willingness to report knife crime increased positive behavioural intent.



The results in this section were made possible by the clear evaluation graphs developed by Julia Hall

Budget & Funding Utilisation

The table below summarises the allocation and
utilisation of funds for this project

Category Expenditure
Administration £3,000
Facilitator fees £13,830
,_[LYUHS Z[HIUN £5,630
Workshop materials, resources & venues £350
Safeguarding £150
Transport/coaches £2,340
Monitoring & evaluation £1,500
Marketing £540
Contingency £60
£27,400

Over the next 12—-18 months...

Put Up Your Swords aims to build on the success of the pilot
phase by expanding both its reach and longterm impact.

We plan to increase delivery and work with 10 schools across
Surrey, building on the demonstrated positive impact of arts-led
knife crime awareness education on young people

Beyond Surrey, we aim to expand Put Up Your Swords into
additional counties across the UK, whilst also applying for a
Tilley Award. Securing this would provide the programme with
a national platform, enabling wider recognition, partnership
opportunities and longterm sustainability.

Together, these ambitions are designed to create a sustainable,
scalable programme that embeds learning within schools and
communities, ensuring its impact continues well beyond the
initial period of delivery.
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who have made this project possible. The work we do is
only possible because of the work you do



